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1. In support of our biology team’s use of  MathLab and the XL chart wizard, Maya, and Volume Browser,  our instructional design and technology team plan to implement Condor installations in our campus computer labs to facilitate running jobs that are now impossible to do on single desktop PCs.
2.  We will also begin programming  jobs in Condor  to support  the 3D display of MRI data for better visulation of the body, its internal structures and their relationships.  This approach should give our Anatomy and Physiology students a valuable learning tool.
3. At present, our retention rates are averaging around 67% for our   Anatomy and Physiology classes (some as low as 50%) and about 70% for our majors Introduction to Biology classes. We hope to increase those rates by using a more visually oriented type of instruction with resources and exercises the student can use at home as well as in class.  We feel this approach will improve test scores and this will help to improve our retention rates.

4. Challenges:  a)  Getting some of our longtime non-computer oriented faculty to try new instructional techniques using the more visual approach (3D exercises, MathLab etc.)

b)  Getting the presentations we wish to use in a form that is easy to use for both instructors and students.

c)  Keeping up with the exponential growth of possible resources that become available for us to use.

5. Houston Community College would like to host a summer computational science for biology workshop this summer for regional biologists who would like to learn to use these tools.  We have been in contact with Paul Gray and others about this matter and hope to hear more  soon.
6. I am attaching a draft of our new technology strategic plan so you may see the path out institution will be trying to follow in the next few years.

